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Abstract:

This study aimed to explore the role of "rational"
administrative leadership in managing cultural diversity
and its impact on enhancing organizational commitment
among internal auditors in the Kingdom of Saudi Arabia
from a sociological perspective. The study adopted a
descriptive-analytical approach, with the study population
comprising internal auditors working in both public and
private institutions. The research proceeded from the
hypothesis that there is a positive correlation between the
practice of "rational" administrative leadership and the
effectiveness of cultural diversity management, as well as
its subsequent impact on the level of organizational
commitment. The findings revealed that adherence to
procedural rules and institutional neutrality mitigates
cultural biases and fosters a sense of justice among
employees, which inevitably leads to higher levels of
loyalty and attachment to the organization. The study
recommended the necessity of institutionalizing leadership
behavior and adopting "cultural intelligence" models as an
integral component of leaders' rational competence in
diverse work environments.

Keywords: Rational Leadership, Cultural Diversity,
Organizational Commitment, Internal Audit, Organizational

Sociology.
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